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A. The Feasibility matrix provides an overview of the project’s key data and 
desired outcomes

Action required in Scoping
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Legend: Color coding 

for final Feasibility 

assessment

Project scope / vision: Project Lead to add 

scope / vision defined during Scoping Phase

2

Key data: Key data points are populated 

automatically based on Workstream Leads’ 

inputs in Workstream Overview sheet in Scoping

3

1

5 Cost assessment: To be filled at the end of the 

Feasibility study

Technical and regulatory assessment: To be 

filled at the end of the Feasibility study
4

(FID = Final investment decision)


