A. The Feasibility matrix provides an overview of the project's key data and
desired outcomes

] Action required in Scoping

Project scope / vision a Project scope / vision: Project Lead to add
. scope / vision defined during Scoping Phase
Legend: Color coding
. . e —
for final Feasibility
assessment @ | High-level evaluation of feasibility |
‘Workstream 2: Energy
2 Scope / vision
Yes Study has been conducted and claimed feasible Energy project production size (GWh) 0 . q
Maybe More studies are required Energy project size (Ha) 0 Key data Key data pOl ntsare pOpUlated .
Maybe More physical testing or pilots are needed Energy project locatien 0 autO mat|Ca”y based on WOFKStream LeadS
BE Nothing is available yet Energy project type (e.g, PV fan) 0 inputs in Workstream Overview sheet in Scoping
Energy project operational year 0
Technical [mark with one X] I I
_ Regulatory [mark with one X]
[ Cost to reach project scope [Sm]
Cost to reach FID (Pilots etc) [$m]
2 ‘Workstream 2: Fuel
Scope / vision
Fuel type 0
(FID = Final investment decision) Fuel consumption (t'vessel per vear / per 0
ourney | per xxx)
Fuel amount per year 0
Fuel project operational year 0
i“‘*ip“’iw location - 2 j Technical and regulatory assessment: To be
vel project supporting facts . L
Technical [mark with one X] [ [ — ﬂ”ed at the eﬂd Of the FeaS|b|||ty Study
Fuel Regulatory [mark with one X] | | /
Cost to reach project scope [$m]
Cost to reach FID (Pilots etc) [$m]

'@ Cost assessment: To be filled at the end of the |
\L Feasibility study
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