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B. The input from the Workstream Leads is consolidated into the Work Scope 
Definition

Overview: 

Project Lead enters 

general introductory 

information

1

2 Work scope definition:

Project Lead compiles 

Work Scope Definition 

based on input from 

Workstream Leads 

(The Excel sheet 

automatically draws 

activities directly from the 

Workstream Description 

sheets)
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