
• Implementation and 
completion of tasks

• Individuals or teams 
responsible for 
execution

• KPIs, progress, timelines

• Market research

• Activities related to 
diversity, equity, and 
inclusion

• Past examples of 
comparable projects

• Stakeholder interviews

• Identified challenges 

Develop a risk register and identify potential mitigation actions
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Aggregate risks across 
dimensions, incl.:
• Technical
• Regulatory
• Costs

Identify risks for
• Executional
• Organizational
• Commercial
• Just & Equitable 

workstreams 2-5

Estimate the high-level 
probability and impact of 
each risk, quantifying the 
project’s probability-
adjusted risk

• Risks identified • N/A

Identify mitigation 
actions to either reduce 
risk probability or impact 
on the green corridor, 
prioritizing risks with a 
high impact and/or high 
probability

Propose 
metrics/indicators to 
identify and measure 
risks throughout the 
project as it moves 
forward
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Workstream 6


